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Cautionary statement regarding forward-
looking statements 

This presentation by Cembra Money Bank AG (“the Bank”) includes forward-looking statements that reflect the Bank‘s intentions, beliefs or current 

expectations and projections about the Bank’s future results of operations, financial condition, liquidity, performance, prospects, strategies, opportunities 

and the industries in which it operates. Forward-looking statements involve matters that are not historical facts. The Bank has tried to identify those 

forward-looking statements by using the words “may", “will", “would", “should", “expect", “intend", “estimate", “anticipate", “project", “believe", “seek", 

“plan", “predict", “continue" and similar expressions. Such statements are made on the basis of assumptions and expectations which, although the Bank 

believes them to be reasonable at this time, may prove to be erroneous. 

These forward-looking statements are subject to risks, uncertainties and assumptions and other factors that could cause the Bank’s actual results of 

operations, financial condition, liquidity, performance, prospects or opportunities, as well as those of the markets it serves or intends to serve, to differ 

materially from those expressed in, or suggested by, these forward-looking statements. Important factors that could cause those differences include, but 

are not limited to: changing business or other market conditions; legislative, fiscal and regulatory developments; general economic conditions in 

Switzerland, the European Union and elsewhere; and the Bank’s ability to respond to trends in the financial services industry. Additional factors could 

cause actual results, performance or achievements to differ materially. In view of these uncertainties, readers are cautioned not to place undue reliance 

on these forward-looking statements. The Bank, its directors, officers and employees expressly disclaim any obligation or undertaking to release any 

update of or revisions to any forward-looking statements in this presentation and these materials and any change in the Bank’s expectations or any 

change in events, conditions or circumstances on which these forward-looking statements are based, except as required by applicable laws or regulations. 

This information is presented for illustrative purposes only and, because of its nature, may not give a true picture of the financial position or results of 

operations of the Bank. Furthermore, it is not indicative of the financial position or results of operations of the Bank for any future date or period. By 

attending this presentation or by accepting any copy of the materials presented, you agree to be bound by the foregoing limitations.  

2 



Cembra Money Bank Page 

 Independent leasing provider active since 1954 (current owner purchased 

business in 2004) based in Winterthur (Switzerland) with 26 FTEs 

 Auto leasing & auto loan portfolio of ca. CHF 280mn as per June 2017 

 EFL works with ca. 600 dealers and maintains Swiss captive relationships 

for Hyundai and SsangYong  

 Sales force of five FTEs with two service centers in Winterthur and Nyon –  

ca. 16,000 active customers 

 Risk metrics and margins very similar to Cembra’s existing auto lease & 

auto loan business 

 No banking licence 
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Transaction rationale 

 Strategy: Gain size through acquisitions in consumer finance in Switzerland 

 EFL represents a unique opportunity to gain size in one of Cembra’s core 

products 

 Creating the leading independent auto lease & auto loan provider with a 

portfolio of ca. CHF 1.9bn with a market share of ~15% 

 Synergies / Economies of scale 
 

1) Funding:  EFL currently funded at all-in costs of ca. 1.4%; refinancing 

 at rates similar to Cembra’s existing cost of funding  

 =>  Synergies to be realized immediately 
 

2) Operational:  Realizing operational synergies by merging the businesses 

 =>  Synergies to flow through over time 

 Profitable growth: EPS accretive as of 2018 

 Increase overall profitability of Cembra’s auto lease & auto loan business 
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Impact & Outlook 

 Reconfirm guidance for 2017 with earnings per share (EPS) of between  

CHF 4.70 and 5.00 

 No change to ordinary dividend policy (60% – 70% payout of net income) and to 

excess capital policy (>20% CET1 ratio) 

 Capital impact: Goodwill (ca. 11mn) and additional risk-weighted asset (RWA) 

of ca. 230mn leading to approximately 1.4 percentage points impact on the 

CET1 ratio  


